

































































































































































Micro Markets - East

| __Boston | NewYork | Philadelphia | Washington, DC |

2000 $294,000 2.5%
2001 $193,000 - -54.6% $63,000 -28.2% $134,000 -20.5%
2002 $164,000 -14.8%  $106,000 -23.3% $78,000 $145,000

2003 $114,000 - - -

2004 $161,000 41.6%  $193,000 93.4% $86,000 20.9% $205,000 33.6%
2005 $192,000 19.0%  $319,000 64.8% $103,000 19.5% $261,000 27.2%
2006 $216,000 12.7%  $382,000 20.0% $120,000 17.0% $241,000 -7.4%
2007 $260,000 20.4%  $509,000 33.0% $116,000 -3.2% $263,000 9.1%

2008 $266,000 2.3%  $515,000 $116,000 -0.2% $234,000 -11.0%
2009 $200,000 -25.0%  $350,000 -32.0% $84,000 - -12.0%
2010 $200,000 0.0% - -

2011 3.6% - $250,000 11.5%
2012 $293,000 25.0%  $417,000 35.9% $90,000 19.9% $267,000 6.9%
2013 $315,000 7.5% $518,000 24.3% $118,000 30.5% $286,000 7.2%
2014  $331,000 5.0% $568,000 9.7% $129,000 9.7% $304,000 6.2%
2015 3.0% 7.1% 7.7%

Source: HVS
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Micro Markets — East (Continued) HVS

|| Baltimore |
2000 $122,000 18.4%
2001 $107,000 -12.0%
2002 $123,000 15.0%
2003 $124,000 0.9%
2004  $137,000 10.2%
2005 $145,000 5.7%
2006 $156,000 7.6%
2007 $135,000 -13.2%
2008 $127,000 -6.4%
2009 $90,000 -28.8%
2010 $92,000 1.7%
2011 $103,000 12.5%
2012 $114,000 10.7%
2013 $126,000 10.2%
2014  $132,000 5.0%
2015 $136,000 3.0%
Source: HVS

© 2009 HVS
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Micro Markets - Southeast

2000 $127,000
2001 $89,000
2002 $61,000
2003 $79,000
2004  $131,000
2005 $218,000
2006 $229,000
2007 $278,000
2008 $265,000
2009 $181,000
2010 $134,000
2011 $173,000
2012 $260,000
2013 $282,000
2014  $302,000
2015 $321,000
Source: HVS

© 2009 HVS

3.1%
-30.5%
-30.6%

28.1%
66.7%
66.6%

4.9%

21.5%
-4.7%
-31.7%
-25.8%
28.7%
50.0%

8.8%

7.1%

6.3%

$120,000
$80,000
$84,000
$78,000
$117,000
$118,000
$126,000
$115,000
$108,000
$78,000
$80,000
$89,000
$100,000
$113,000
$128,000
$146,000

4.1%
-33.2%
4.3%
-6.7%
49.3%
1.4%
6.6%
-9.1%
-5.6%
-27.5%
1.5%
11.3%
12.4%
13.0%
13.5%
14.0%

$76,000
$69,000
$58,000
$57,000
$78,000
$94,000
$102,000
$95,000
$84,000
$73,000
$65,000
$67,000
$88,000
$100,000
$109,000
$120,000

3.9%
-8.8%
-16.4%
-1.0%
35.8%
20.7%
9.0%
-7.6%
-11.2%
-13.3%
-10.4%
2.0%
31.6%
14.5%
8.7%
10.3%

SAA

| Miami | Orlando | _ Tampa

$150,000
$125,000
$121,000
$109,000
$118,000
$140,000
$117,000
$68,000
$68,000
$48,000
$49,000
$53,000
$62,000
$76,000
$83,000
$88,000

7.3%
-16.7%
-2.9%
-10.0%
8.6%
17.9%
-16.4%
-41.7%
-0.7%
-28.5%
1.7%
8.5%
16.6%
22.6%
8.8%
6.2%
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Micro Markets - Midwest

2000 $153,000
2001 $99,000
2002 $90,000
2003 $92,000
2004  $100,000
2005 $140,000
2006 $199,000
2007 $211,000
2008 $196,000
2009 $172,000
2010 $172,000
2011 $185,000
2012 $209,000
2013 $236,000
2014  $256,000
2015 $280,000
Source: HVS

© 2009 HVS

2.4%
-35.4%
-9.2%
2.1%
8.7%
40.5%
42.4%
6.0%
-7.3%
-11.9%
0.0%
7.1%
12.9%
13.0%
8.6%
9.3%

$85,000
$66,000
$63,000
$54,000
$71,000
$94,000
$111,000
$105,000
$104,000
$79,000
$101,000
$119,000
$137,000
$152,000
$165,000
$178,000

9.4%
-22.4%
-5.1%
-13.5%
30.5%
32.8%
18.3%
-5.8%
-0.8%
-24.0%
28.0%
17.0%
15.0%
11.0%
9.0%
8.0%

$53,000
$45,000
$51,000
$43,000
$48,000
$57,000
$64,000
$62,000
$59,000
$55,000
$56,000
$59,000
$64,000
$68,000
$71,000
$74,000

10.5%
-14.1%
12.5%
-15.0%
11.0%
17.3%
12.3%
-3.0%
-4.0%
-6.7%
2.1%
5.2%
7.7%
5.8%
4.5%
4.0%

SAA

| cChicago |  Minneapolis | _ St.Louis | __ Detroit |

$77,000
$53,000
$42,000
$34,000
$40,000
$46,000
$60,000
$51,000
$51,000
$49,000
$48,000
$47,000
$50,000
$54,000
$57,000
$60,000

6.4%
-30.3%
-21.2%
-18.3%

17.4%
15.2%
28.9%
-14.9%
0.5%
-4.2%
-2.2%
-1.2%

6.1%

8.2%

5.0%

4.0%
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Micro Markets - South

2000 $83,000
2001 $64,000
2002 $60,000
2003 $50,000
2004 $65,000
2005 $89,000
2006 $110,000
2007 $96,000
2008 $93,000
2009 $85,000
2010 $90,000
2011 $99,000
2012 $115,000
2013 $123,000
2014  $128,000
2015 $131,000
Source: HVS

© 2009 HVS

-0.3%
-23.2%
-6.8%
-16.7%
31.3%
36.9%
23.3%
-13.3%
-3.2%
-7.9%
5.7%
10.1%
15.5%
7.1%
4.6%
2.5%

$93,000
$58,000
$54,000
$45,000
$56,000
$84,000
$107,000
$99,000
$99,000
$87,000
$90,000
$99,000
$110,000
$121,000
$128,000
$132,000

2.8%
-37.7%
-7.2%
-17.2%
25.9%
48.9%
28.3%
-7.9%
-0.1%
-11.9%
3.8%
9.7%
11.6%
9.2%
6.1%
3.5%

$68,000
$69,000
$64,000
$46,000
$54,000
$88,000
$105,000
$109,000
$107,000
$99,000
$103,000
$109,000
$119,000
$126,000
$132,000
$137,000

7.5%
1.6%
-8.3%
-27.8%
17.1%
63.5%
19.4%
3.8%
-1.2%
-7.6%
3.7%
5.7%
9.1%
6.3%
4.3%
3.8%

SAA

| Atlanta____ | Dallas____| _ Houston | SanAntonio |

$89,000
$82,000
$98,000
$90,000
$96,000
$116,000
$141,000
$122,000
$107,000
$97,000
$100,000
$107,000
$118,000
$124,000
$130,000
$134,000

7.3%
-7.6%
20.1%
-8.7%

6.6%
21.4%
21.8%

-13.4%
-12.2%
-9.4%

3.1%

6.3%
10.4%

5.3%

4.5%

3.8%
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Micro Markets - West

| lasVegas | Seattle | _ Denver | __ Phoenix |

2000 $149,000
2001 $128,000
2002 $136,000
2003 $186,000
2004  $230,000
2005 $220,000
2006 $201,000
2007 $211,000
2008 $175,000
2009 $117,000
2010 $116,000
2011 $126,000
2012 $146,000
2013 $178,000
2014  $199,000
2015 $213,000
Source: HVS

© 2009 HVS

28.9%
-14.4%
6.7%
36.3%
23.8%
-4.4%
-8.6%
4.7%
-16.9%
-32.8%
-0.8%
8.0%
16.1%
21.9%
11.6%
7.1%

$113,000

$88,000

$79,000

$82,000
$100,000
$127,000
$175,000
$172,000
$174,000
$132,000
$135,000
$143,000
$165,000
$202,000
$218,000
$233,000

1.9%
-21.9%
-10.4%

3.6%

$87,000
$66,000
$59,000
$51,000
22.2% $62,000
26.6% $87,000
37.9% $125,000
-1.8% $132,000
1.2% $130,000
-24.0% $108,000
2.1% $114,000
5.6% $132,000
15.9% $143,000
22.2% $159,000
8.1% $178,000
6.8% $200,000

6.4% $97,000 3.1%
-23.5% $73,000 -25.0%
-11.2% $65,000 -10.9%
-12.5% $73,000 12.4%
21.1% $103,000 40.8%
40.0% $134,000 30.6%
43.3% $172,000 28.1%

6.0% $154,000 -10.3%
-2.0% $147,000 -4.4%
-17.0% $122,000 -17.2%

6.0% $117,000 -4.1%
15.0% $118,000 0.9%

9.0% $131,000 11.2%
11.0% $150,000 14.6%
12.0% $161,000 6.8%
13.0% $170,000 5.6%
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Micro Markets - Pacific HVS

| sanDiego | LosAngeles | SanFrancisco | Oahu |

2000 $159,000

2001 $142,000
2002 $147,000
2003 $161,000
2004 $175,000
2005 $193,000
2006 $232,000
2007 $217,000
2008 $213,000
2009 $152,000
2010 $151,000
2011 $160,000
2012 $184,000
2013 $221,000
2014 $242,000
2015 $260,000

Source: HVS

© 2009 HVS

11.7%
-10.9%
3.8%
9.6%
8.6%
10.2%
20.3%
-6.2%
-1.9%
-28.6%
-0.8%
6.0%
15.1%
19.9%
9.4%
7.8%

$122,000

$92,000

$88,000

$92,000
$136,000
$177,000
$196,000
$217,000
$214,000
$165,000
$164,000
$174,000
$200,000
$240,000
$262,000
$276,000

21.8% $331,000 21.1% $169,000 33.1%
-24.7% $191,000 -42.3% $127,000 -24.6%
-4.5% $120,000 -37.1% $135,000 6.0%

4.1% $106,000 -11.9% $161,000 19.4%
48.6% $150,000 41.4% $233,000 44.5%
29.9% $206,000 37.9% $345,000 48.2%
10.8% $243,000 17.9% $356,000 3.0%
10.7% $289,000 18.9% $332,000 -6.5%
-1.3% $302,000 4.3% $319,000 -4.2%
-23.0% $223,000 -26.1% $230,000 -27.7%
-0.6% $213,000 -4.5% $222,000 -3.7%

6.4% $213,000 0.0% $237,000 6.9%
14.9% $225,000 6.0% $275,000 16.0%
19.7% $256,000 13.4% $336,000 22.2%

9.5% $263,000 2.9% $371,000 10.4%

5.2% $304,000 15.6% $396,000 6.7%
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Observations & Strategies

SAA

2007 value decline due to end of the
year increase in cost of debt capital

2008 RevPAR decline (occupancy only)

2009 large RevPAR decline (occupancy &
rate)

2009 - 2010 bottom of the market
2011 continued slow recovery

2012 financing available - values spike
up

2013 values return to 2006/7 peak
levels

62



Observations & Strategies HVS

e Past recessions show that lowering rate
rarely induces demand.

e This cycle will adversely impact the
luxury segment, convention and group
hotels, and commercial hotels with
negotiated corporate rates.

e The unavailability of financing to
refinance acquisitions and end of term
loans will force a greater number of
hotel owners and lenders to quickly
dispose of their hotels — thus realizing
liguidation not market value.
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Observations & Strategies HVS

e In past cycles, lenders who take back
hotels and hold on to them for values to
recover made out far better than those
who looked for a quick sale.

o If borrowers are honest, maintaining
their properties, paying taxes and
insurance, then lenders have little to
gain by foreclosing.

© 2009 HVS
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Thank You!!



